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1 The observations in this article are primarily based upon my  experience  over  the  past  22 years in forming and 
representing over 100 consortia developing, promoting and supporting ICT standards.  A complete list of these 
organizations can be found at: http://66.223.107.171/practice_areas/consortium.php#CLIENTLIST 
2 Those consortia included 88open, supporting the Motorola 88000 RISC chip and associated operating system; 
SPARC International, supporting a similar combo developed by Sun Microsystems;  and PowerOPEN, supporting yet 
another combination, this time based upon a chip design supported by IBM, Motorola and Apple.  While each of the 
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chips involved achieved varying degrees of success in embedded applications, none of them achieved significant 
success in the desktop or server markets, which had been the highest priority targets of the joint efforts. 
3 The proliferation of consortia in the wireless space may seem at first glance to illustrate either a destructive 
standards war, or an exercise in wasted corporate resources.  I have contended in a prior article that it instead 
illustrates the way in which consortia can help new technologies enter the marketplace more swiftly and productively, 
because multiple technologies can vie in parallel rather than sequence, with the best technologies ultimately finding 
success in the most appropriate niches.  See, Standards Wars: Situations, Strategies and Outcomes, 
ConsortiumInfo.org, Standards Today, Vol. V, No. 3, March 2006, at 
http://www.consortiuminfo.org/bulletins/mar06.php#feature  Note, however, that short range wireless networks, which 
at first seemed to represent a single market opportunity, in fact contained multiple niches demanding multiple 
standards-based solutions, depending upon technical constraints such as range, data transmission speed, and power 
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constraints, allowing for multiple ultimate winners.  Had there been fewer contenders, fewer viable solutions for more 
specialized uses would have emerged in the same time frame. Wireless telephony, in contrast, by definition provided 
the opportunity for a true standards war.  European regulators avoided that result by requiring a single standards-
based solution, while the United States permitted multiple technologies to vie for supremacy.  Economists were thus 
provided with a perfect opportunity to assess the comparative benefits of each approach, but have not as productively 
explored the example provided by the first generation of short range wireless standards. 
4 The result was that while many competing proposals eventually merged into these two final alternatives, neither 
succeeded in securing the necessary 75% vote to become an IEEE standard.  As a result, IEEE disbanded the 
working group, and the two groups of competing companies took their specifications – and consortia – into the 
marketplace to battle for supremacy. 
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5 The “network effect” describes the increasing value that a network provides to its users as more and more 
individuals and/or businesses connect.  More obviously, the challenge to achieving a network effect for a product can 
be described by noting that it is much easier to sell the millionth telephone than the first.  The same challenge applied 
to the first railways, gas stations, and so on down to the iPhone App Store and Facebook of today. 
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6 For a much more extensive list of SSOs active in the wireless industry, see the Wireless and Mobile sublist of the 
Standards Setting Organizations and Standards List at the author’s ConsortiumInfo.org Web site, at: 
http://www.consortiuminfo.org/links/ 
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7 The section of the Essential Guide titled Forming a Successful Consortium, Part II:  Legal Considerations, as well as 
other chapters mentioned below, will also be of interest to those forming a consortium.  
8 For further guidance, see the Essential Guide section titled  Creating a Successful SSO Training Process. 
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9 For further guidance, see the Essential Guide section titled Intellectual Property Rights (IPR) and Standard Setting. 
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10 For further guidance, see the Essential Guide section titled Certification Testing and Branding. 
11 Ibid. 
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12 Liaison relationships are typically formalized under a short “Memorandum of Understanding” (MOU) that is high 
level, often non-binding, and typically terminable without cause by either party on short notice. 
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