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market failure. They make it easier for consumers to compare products (e.g., energy consumption of 
mobile chargers - once the plugs are the same) thereby increasing market transparency (Reddy, 1990). 
Standards thus reduce the chance that the supplier of an inferior product gets a larger market share via 
competitive pricing because the supplier of the higher quality product has no way to signal this to potential 
customers (adverse selection; Akerlof, 1970). Transparency is also of high importance in anonymous 
international markets, where trading partners do not know each other. Thus, open standards also 
facilitate international trade. See Table 1. 
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� We introduced a (revised) economic framework that identifies functions of open IT standards and 
their possible effect on the market. For the motion Gerkens, particularly the interoperability 
function and its effects were argued to be relevant. 

� We analyzed the results of a preliminary inventory of methodologies internationally. The existing 
methodologies focus foremost on making a business case for introducing standards. While they 
do not solve the problem of determining the benefits of dismantling closed systems, elements 
therein (i.e., variables and indicators) offer useful input for further research. 

� We illustrated what it might entail to measure the benefits of open standards. We focused on 
various switching costs in three transition scenarios, and showed which data would have been 
required to respond to the motion Gerkens, i.e.: not data about the costs of switching from a 
closed to an open standard, which the Court of Audit sought, but the difference between (a) the 
cost of switching from closed to closed standards (scenario 2) and (b) the cost of switching 
between open standard-compliant suppliers (scenario 3). 

� With the rising cost of government IT, the Dutch Parliament has good reasons to seek 
quantitative data on savings by reducing the use of closed standards. The required research 
poses a methodological challenge to which we have tried to make a modest contribution. 
However, we fully realize that we have not even touched on the problem of quantifying other 
possible benefits of open IT standards, such as increased ease of IT use, increased security, 
long-term digital preservation, and greener IT.  
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