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F E A T U R E  A R T I C L E :  

Dissecting the Consortium: a  

Uniquely Flexible Platform for Collaboration 
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In our increasingly globalized, 
digitized and interconnected 
society, both the need and the 
opportunities, for collaboration 
is increasing dramatically.   
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Consortia are often formed to 
allow individual participants to 
gain access to an opportunity 
that lies beyond their individual 
economic  means  or  competen- 
cies, or which is only attractive 
if the risk of failure can be 
shared more widely 
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Potential participants must 
believe that they will have more 
to gain than to lose by 
participating in a consortium  
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The structure of a consortium 
should facilitate, rather than 
inhibit, achieving consensus and 
operating cooperatively together  
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The formation of a consortium 
as a legal entity also provides 
long-term stability with respect 
to IPR, regardless of the 
continuing participation of any 
individual member  
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Unless the scope, membership 
and duration of the projected 
collaboration are all intended to 
be quite limited, creating a 
corporation and allocating 
rights in the entity’s bylaws will 
almost always present an easier, 
cheaper, and more risk-free 
option  
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Forming a corporation with 
stock ownership is an 
appropriate alternative where 
the consortium may generate 
profits, or will create valuable 
commercial assets that at some 
point will be liquidated or 
distributed  
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