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CONSIDER THIS:
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The New Y orker Story (J.D.

Sainger, R.1.P)
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EDITOR'S NOTE:

Let's All Get Together
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EDITORIAL:

Enabling a New Age of Collaboration

%

The Internet has the power to
trump the reach of the printing
press, the ease of modern
transportation, and the
interactivity of the telephone
combined.
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FEATURE ARTICLE:
Dissecting the Consortium: a

Uniquely Flexible Platform for Collaboration
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In our increasingly globalized,
digitized and interconnected
society, both the need and the
opportunities, for collaboration
Isincreasing dramatically.




~

0+/1

/ F!1

10




$ %

1G

H oo

%

Consortia are often formed to
allow individual participants to
gain access to an opportunity
that lies beyond their individual
economic means or competen-
cies, or which is only attractive
if the risk of failure can be

shared more widely
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3
Potential  participants  must
believe that they will have more
to gain than to lose by
participating in a consortium
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The structure of a consortium
should facilitate, rather than
inhibit, achieving consensus and
operating cooper atively together
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3 The formation of a consortium
as a legal entity also provides
long-term stability with respect
to IPR, regardless of the
continuing participation of any
individual member
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Unless the scope, membership
and duration of the projected
collaboration are all intended to
be quite limited, creating a
corporation and allocating
rights in the entity’s bylaws will
almost always present an easier,
cheaper, and more risk-free
option
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Forming a corporation with
stock ownership is an
appropriate alternative where
the consortium may generate
profits, or will create valuable
commercial assets that at some
point will be liquidated or
distributed
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STANDARDS BLOG:

Here We Go Again: Video StandardsWar 2010
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Why have two
approaches at all?

different
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INTRODUCING:

The Alexandria Project, Chapter 1.
Meet Frank
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THANK YOU FOR YOUR
CONTRIBUTION
TO THE ALEXANDRIA PROJECT
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CONSIDER THI S

#62 The New Y orker Story
(J.D. Salinger, R.I.P)
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Once upon a time, a roustabout
named Harold Ross created a
magic magazine that managed
to define sophistication while

remaining accessible to
everyone
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